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SUBMITTAL DUE DATE

To be eligible for consideration, three (3) copies of a vendor's response to this Request for Proposals
(hereafter called "response" or "proposal”) must be received by the Pierce County Purchasing

Department, 615 South 9th Street, Suite 100, Tacoma, WA 98405-4673 no later than close of business,
4:30 PM, January 31, 2012. The response must be submitted in a sealed envelope withtheve nd or 6 s
name, Request for Proposals Number and the due date clearly identified on the outside.

GENERAL INFORMATION

Pierce County, Washington seeks to acquire the service:
approach to information technology, specifically in the areas of governance, service delivery, and cost
recovery.

The county is located on southern Puget Sound, covers 1,679 square miles (excluding water and federal
land), and has an estimated population of 795,225 (2010). The county seat and largest city is Tacoma,
located approximately 23 miles from Seattle-Tacoma International Airport. Population in the
unincorporated areas of the county is estimated at 366,738 (2010).

The County Council is the policy-making body of Pierce County and consists of seven elected members.

The County Executive, who is also elected, serves as chief executive officer. The county Information

Technol ogy Department manages four funds thatisprovide
responsible for the following divisions: Administration, Software Development, Operations,

Governance/Service Delivery and Applications.

This project is under the guidance of performance audi i
Operations Committee. The Rules & Operatons Commi ttee i s established as the
designee to oversee performance audit activities under Chapter 1.26 of the Pierce County Code. In 2012,

the Councilds reestablished Performance Audit eEommi tt e

as the designee to oversee performance audits. Performance audit staff will manage this project. Audit
reports since 1998 are at www.piercecountywa.org/performance-audit.

DESCRIPTION ORAIECT

In 2010, Pierce County conducted a performance audit planning assessment to develop audit topics that
would (a) identify cost savings and enhance revenues, (b) identify service improvements and process
improvements that could be made without significantly increasing expenditures, and (c) identify
opportunities to improve performance measurement systems. The planning assessment indicated that an
evaluation of countywide information technology governance structures and processes could lead to cost
savings and process and service improvements.

Since 2010, the IT department has initiated two projects that will shape information technology services for
the county in the future. First, a mainframe replacement project will replace and modernize countywide
information systems for finance, HR/payroll, fixed asset management, budgeting, and timekeeping.

Second, IT has initiated an IT Governance program which includes development of a five-year technology
capital improvement plan. The plan will address the larger IT needs of the county, including IT
infrastructure, large replacement projects, department requests, funding sources, priorities for IT systems,
and a proposed investment schedule. The County Council has requested that IT take into account any
performance audit analysis in developing the five-year plan.

These two projects, along with the results of the 2010 planning assessment, provide an opportunity to
eval uat e tdpmoachtouTrgbvgrdaace, service delivery, and cost recovery.
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The main questions to be addressed in this project are (a) whether there are opportunities to improve
efficiency and effectivenessinthec ount yés approach to I T with regard to
and cost recovery; and (b) what alternatives or best practices (including outsourcing) adopted by other

entities could be employed to realize cost savings and efficiencies and improve service.

1. IT Governance

C Will the implementation of the IT Investment Management process, as part of the IT Governance
initiative, lead to better outcomes in containing costs and evaluating the long-term impacts of IT
investments?

C How effective is the current governance structure in minimizing and reducing ongoing
maintenance costs?

C Does the current governance model provide for a thorough evaluation of alternative service
models such as commercial software, cloud technologies, and subscriptions?

2. IT Service Delivery

C Are there opportunities for cost savings and improved efficiencies through alterations in the
structure, organizational roles, business processes, and support model for IT applications and
platforms?

C How are IT standards managed to reduce system complexity, and are there sufficient
opportunities for consideration and implementation of new standards that would provide cost
savings and efficiencies?

3. Cost Recovery

C How accurate and effective are the current IT charging mechanisms in recovering the full cost of
technology services, providing transparent cost information to clients, and allowing for
comparisons to outsourcing? How do the current charging mechanisms drive client behavior?

C How should IT client charges include factors such as early investment cost for system planning,
shared systems, and multiple-year rollouts of systems?

4. Other Approaches

C What benchmarks and best practices used by other entities could be applied in the areas of IT
governance, service delivery, and cost recovery?

o0 Are there practices recently adopted by other, similar jurisdictions in their approach to IT
that could be implemented in Pierce County to increase efficiency and effectiveness and
reduce costs?

o0 Would IT organizational certifications improve governance and service delivery?

Many other questions can be asked. We look forward to receiving proposals that frame the questions in a
fruitful way, suggest the proper scope for the project, have clear and relevant objectives, and include
appropriate methodologies.

The Rules and Operations Committee wishes to allocate $60,000 to $85,000 to this contract. However,
higher contract amounts will be considered if the proposal provides strong justification.

Attachment 1 is the Pierce County Information Technology budget for 2011 and 2012.

Attachment 2 is the Organizational Chart for Pierce County.
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EXPECTED TERM ORUREBNG AGREEMENT

The initial contract period shall be from February 22, 2012 to July 10, 2012, unless sooner terminated as
provided elsewhere in the Agreement.

CONTACT

William Vetter

930 Tacoma Avenue South, Room 1046
253-798-2330

253-798-7509

wvetter@-co.pierce.wa.us

CONTRACT DELIVERABLE

1. A detailed work plan submitted to the contract manager for approval within three weeks of the contract
start date. The work plan is a crucial document for planning and managing the project. It must
include the project scope and objectives, specific tasks, timelines, data requirements, work
assignments of contract personnel, and other details.

2. Adraft report for internal review by Performance Audit staff, due no later than June 7, 2012.

3. Adraft report for internal review by Information Technology due no later than June 21, 2012.

4. Afinal report presented to the County Council Performance Audit Committee at a public meeting on
July 10, 2012.

TIMELINES

1. Proposals must be received by the Purchasing Department not later than 4:30 p.m., January 31,
2012 to be considered.

2. Proposals will be evaluated and, if multiple proposers are deemed capable of meeting the
requirements, interviews may be held with the top three proposers commencing on February 10,
2012.

3. The estimated date of notice of intention to negotiate a contract with the selected proposer is

February 17, 2012.

4, The estimated date of contract execution is February 22, 2012.

ADDITIONAL REQUIRBWIES FOR SUBMITTAL

The proposal shall consist of the following sections:

Transmittal letter summarizing the proposal and mentioning the highlights.
Technical proposal (see instructions below)

Management proposal (see instructions below)

Cost proposal (see instructions below).

O OO0
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The maximum length of the above sections (combined) is 15 single-spaced pages, excluding
attachments. NOTE: Clarity and economy of writing style will influence evaluation of the proposals.

Proposals may include attachments of reasonable length, provided that no résumé shall exceed three
pages.

As attachments, proposals must include the following documents that can be found in the section below,
Contract General Terms and Conditions:

C Required Signature Page for Proposal (page 22)

C Non-Collusion & Debarment Affidavit (page 18)

C Subcontractors Participation Form (page 19)

C Personnel Workforce Data Form (page 20).

C E-verify Declaration (page 21)
A sample report must be submitted with the proposal. The sample report should be fairly recent and
written by a principal member of the team proposed for this project. Ideally, the report should address
information technology issues, but related topics are acceptable. One hard copy of the sample report is
required. In addition, proposers are requested to submit the sample report electronically in Word or
Adobe Acrobat files.
While the project will have multiple audiences and stakeholders, the main audience is the County Council
Performance Audit Committee. The committee desires a high-quality and useful report that is clearly
written and can withstand scrutiny by other experts. Recommendations should be well-grounded.
Proposals will be evaluated with these factors in mind.

After a proposal has been selected, the County expects to negotiate the details of the work to be
performed, rather than simply accept the proposal and incorporate it into a contract.

If negotiations fail for any reason, the County may choose to negotiate with others. The County is free to
reject all proposals and not issue a contract.

1. Technical Proposal
The technical proposal should address the following topics:
1. General approaches to the issues.
2. Draft study objectives.
3. Specific methodologies to address the objectives.
4. Draft detailed work plan. Include the project scope, objectives, tasks, sub-tasks, level of effort,
schedule, and specific personnel assignments. Be sure to specify any work by Pierce County

staff in aid of the contractorods wor k.

5. Dataissues. Discuss the data needed for the project. (Performance audit staff will manage the
contract and, as part of that responsibility, will closely monitor data collection activities.)

6. Other important technical issues.

2. Management Proposal
Key questions to be answered in the management proposal are:
C Who will do the work?
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C What is the relevant specific experience of the proposed personnel?
C How will the project be organized and managed?

Describe how the proposer will organize, manage, and report on the status of the project. Indicate who
within the organization will have final authority for the work.

Identify the project personnel and succinctly state their qualifications and relevant experience. Include
references for each team member (name, identifying information, telephone number, and e-mail address
if possible).

Briefly describe previous projects in which the firm was engaged that are comparable or relevant to this
project. Identify the main staff on those projects.

If more than one firm is proposed, indicate previous projects on which the firms have worked together.
The following detailed information is required:
1. Name, local address, and phone number of the firm proposed for this contract.

2. The names and number of years the firm has been in business under current or previous names
or additional assumed business names.

3. The name and resume of each individual assigned to this project and the individual assigned to
backup the primary person in his/her absence and similar information concerning each individual
to be provided by subcontract.

4. The name and title of the person authorized to execute a contract on behalf of the firm.

5. A statement outlining any exceptions to the County's requirements or clarifications to the
requirements.

6. Any additional services or procedures of benefit to the County not specifically required herein,
which the Contractor offers to provide.

7. Provide complete pricing.
8. References listing customers with similar systems or volume requirements.

9. The caption, cause number, Court, Counsel, and general summary of any litigation pending or
judgment rendered within the past 3 years against the proposer.

10. Note the extent, if any, to which the firm, association or corporation or any person in a controlling
capacity associated therewith or any position involving the administration of federal, State or local
funds; is currently under suspension, debarment, voluntary exclusion, or determination of
eligibility by any agency; has been suspended, debarred, voluntarily excluded or determined
ineligible by any agency within the past 3 years; does have a proposed debarment pending; has
been indicted, convicted or has a civil judgment rendered against said person, firm, association or
corporation by a court of competent jurisdiction in any matter involving fraud or misconduct with
the past 3 years.

11. In addition to any specific requirements requested in this proposal, the following documents must
be completed and submitted with the proposal:

A. Required Signature Page for Proposal

B. Subcontractors Participation Form (Exhibit C)

C. Certification of Nonsegregated Facilities and Non-collusion Affidavit and Debarment Affidavit

(Exhibit C)
5
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D. Personnel Workforce Data Form (Exhibit C)
E. E-verify Declaration (Exhibit C)
3. Cost Proposal

The Rules and Operations Committee wishes to allocate $60,000 to $85,000 to this contract. However,
higher contract amounts will be considered if the proposal provides strong justification.

The Cost Proposal must include a detailed budget with personnel and other costs. Identify the proposed
personnel by name, type of work, number of project days, number of days to be spent working on site in
Pierce County, and daily or hourly rates if applicable.

A contract will be negotiated with the successful proposer. Indicate the preferred billing frequency, type of
contract, and whether willing to accept a fixed-fee contract.

4. Miscellaneous

Notice of Intent to Submit a Proposal

Firms intending to submit a proposal are requested to give notice by January 17, 2012 by sending an e-
mail message to Bill Vetter, wvetter@co.pierce.wa.us. This notice is requested so that additional
information about the RFP can be sent directly to interested parties.

Additional information about this request for proposals will be posted by January 18, 2012 at
www.piercecountywa.org/performance-audit. The additional information will include: (1) corrections,
revisions, or additions to the RFP if needed and (2) questions received about the RFP with brief answers.

We will send the RFP additional information by e-mail to those who give notice by January 17 of intent to
submitaproposal. Thi s i nf ormation will also be posted on the Pi
website.

Public Disclosure

All materials submitted in response to this RFP shall remain confidential until a contract has been
awarded. Thereafter the proposals are public records subject to public disclosure.

Office Locations

C County Council Office, 930 Tacoma Avenue S, Room 1046, Tacoma 98402
C Information Technology Department, 615 So. 9th St., Suite 300, Tacoma, WA 98405

Summary of Anticipated Schedule

Notice of intent to submit a proposal By January 17, 2012

RFP additional information to be posted on Pierce County Purchasing | January 18, 2012
Di vi si on 6 sperforméncemadi veep page and sent directly to
those who submit notice of intent to submit a proposal

Deadline for receipt of proposals January 31, 2012, 4:30 p.m.

Interviews with finalists (preferably in person, but telephone interviews | February 10-14, 2012
are possible)
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Staff recommendation to Rules Committee to award a contract

February 17, 2012

Contract signed and executed

February 22, 2012

Period of performance

February 22 7 July 10, 2012

Contractor draft reports for internal review, with subsequent revisions
to be made by the contractor

June 7 to Performance Audit staff,
June 21 to relevant departments

Report presented to Council Rules Committee

July 10, 2012

Attachments: two exhibits (see table of contents)

RFQ No. 779
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EVALUATION CRITERIA

Matters relating to qualification to meet the County's needs will receive highest priority in evaluation.
Matters relating to the means of meeting those needs described in the proposal will be considered
secondary. Actual prices may be used to select successful offerors, and pricing methods and flexibility
offered by a proposer for use in negotiation of a resulting contract may be considered in evaluation. After
a proposal is selected, the County expects to negotiate the details of work to be performed based upon
the proposal and the County's needs and appropriate pricing of selected tasks. If negotiations fail for any
reason, including price, the County may choose to negotiate with others to obtain an appropriate contract
for needed services.

Firms will be evaluated on the following criteria:

1. The ability of the firm to service this account based on the contemplated scope of work and volume of
business.

2. The experience of the firm, length of time in business and other matters relating to relevant
experience.

3. Experience of the individuals assigned to this account.
4. Appropriateness and flexibility of pricing arrangements.
5. References either submitted with the proposal or known to the County.

6. The firm's approach to this work, including compliance with requirements, innovative offerings,
services offered and other related matters.

7. Past performance with work provided to the County.

8. Other information as appropriate.
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GENERAL TERMS ANINODOIONS

The following terms and conditions apply to all proposals to provide services to Pierce County:

1.

Pierce County expressly reserves the following rights:

a. Toreject any and/or all irregularities in the proposals submitted.

b. To reject any or all proposals or portions thereof.

c. To base awards with due regard to quality of services, experience, compliance with specifications,
and other such factors as may be necessary in the circumstances.

d. To make the award to any vendor or combination of vendors whose proposal(s), in the opinion of
the County, is in the best interest of the County.

All proposals must be sealed in an envelope or appropriate packaging and addressed as requested in
the RFP. The name and address of the vendor must appear on the envelope. The outside must state
the RFP title and number and the RFP due date and time.

The RFP must be signed with ink by an authorized individual of the company empowered to act in that
capacity before a contract will be negotiated.

Any proposal or modification received after the hour and date specified may be returned unopened.

All documents, reports, proposals, submittals, working papers, or other materials prepared by the
Contractor pursuant to this proposal shall become the sole and exclusive property of the County, and
the public domain, and not the property of the Contractor. The Contractor shall not copyright, or
cause to be copyrighted, any portion of said items submitted to the County because of this solicitation.

All of the items mentioned in paragraph 5 above submitted to Pierce County should be printed both
sides on recycled paper whenever practicable.
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GENERALGINDITIONS OF PERSQM&RVICE CONTRACTS

Substantially the following additional provisions will be incorporated into any negotiated contract resulting
from this RFP:

1. Scope of Contractor's Services:
The Contractor agrees to provide to the County services and any materials set forth in the project
narrative identified as Exhibit "A" during the Agreement period. No material, labor, or facilities will be
furnished by the County, unless otherwise provided for in the Agreement.

2. Accounting and Payment for Contractor Services:
Payment to the Contractor for services rendered under this Agreement shall be as set forth in Exhibit
"B." Where Exhibit "B" requires payments by Pierce County, payment shall be based upon billings,
supported unless otherwise provided in Exhibit "B," by documentation of units of work actually
performed and amounts earned, including where appropriate, the actual number of days worked each
month, total number of hours for the month, and the total dollar payment requested. Unless
specifically stated in Exhibit "B" or approved in writing in advance by the official executing this
Agreement for Pierce County, (hereinafter referred to as the "Contracting Officer",) the County will not
reimburse the Contractor for any costs or expenses incurred by the Contractor in the performance of
this contract.

Where required, the County shall, upon receipt of appropriate documentation, compensate the
Contractor, no more often than monthly, through the County voucher system for the Contractor's
service pursuant to the fee schedule set forth in Exhibit "B."

3. Assignment and Subcontracting:
No portion of this contract may be assigned or subcontracted to any other individual, firm or entity
without the express and prior written approval of the Contracting Officer.

4. Labor Standards and Contract Assistance:
The Contractor shall compl @gowi aht abbedrbeiretonst ofl &d
Compliance For Professional, Technical, Supply or Servi ceso.

5. Independent Contractor:
The Contractor's services shall be furnished by the Contractor as an independent Contractor and
nothing herein contained shall be construed to create a relationship of employer-employee or master-
servant, but all payments made hereunder and all services performed shall be made and performed
pursuant to this Agreement by the Contractor as an independent Contractor.

The Contractor acknowledges that the entire compensation for this Agreement is specified in Exhibit
"B" and the Contractor is not entitled to any County benefits including, but not limited to: vacation pay,
holiday pay, sick leave pay, medical, dental, or other insurance benefits, or any other rights or
privileges afforded to Pierce County employees. The Contractor represents that he/she/it maintains a
separate place of business, serves clients other than the County, will report all income and expense
accrued under this contract to the Internal Revenue Service, and has a tax account with the State of
Washington Department of Revenue for payment of all sales and use and Business and Occupation
taxes collected by the State of Washington.

Contractor will defend, indemnify and hold harmless the County, its officers, agents or employees
from any loss or expense, including but not limited to settlements, judgments, setoffs, attorneys' fees
or costs incurred by reason of claims or demands because of breach of the provisions of this
paragraph.

6. No Guarantee of Employment:
The performance of all or part of this contract by the Contractor shall not operate to vest any
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10.

11.

employment rights whatsoever and shall not be deemed to guarantee any employment of the
Contractor or any employee of the Contractor or any subcontractor or any employee of any
subcontractor by the County at the present time or in the future.

Taxes:

The Contractor understands and acknowledges that the County will not withhold Federal or State
income taxes. Where required by State or Federal law, the Contractor authorizes the County to make
withholding for any taxes other than income taxes (i.e., Medicare). All compensation received by the
Contractor will be reported to the Internal Revenue Service at the end of the calendar year in
accordance with the applicable IRS regulations. It is the responsibility of the Contractor to make the
necessary estimated tax payments throughout the year, if any, and the Contractor is solely liable for
any tax obligation arising from the Contractor's performance of this Agreement. The Contractor
hereby agrees to indemnify the County against any demand to pay taxes arising from the Contractor's
failure to pay taxes on compensation earned pursuant to this Agreement.

The County will pay sales and use taxes imposed on goods or services acquired hereunder as
required by law. The Contractor must pay all other taxes including, but not limited to: Business and
Occupation Tax, taxes based on the Contractor's gross or net income, or personal property to which
the County does not hold title. The County is exempt from Federal Excise Tax.

Regulations and Requirement:

This Agreement shall be subject to all laws, rules, and regulations of the United States of America, the
State of Washington, and political subdivisions of the State of Washington, and to any other provisions
set forth in Exhibit "D."

Right to Review:
This contract is subject to review by any Federal or State auditor. The County or its designee shall

have the right to review and monitor the financial and service components of this program by whatever
means are deemed expedient by the Contracting Officer. Such review may occur with or without
notice, and may include, but is not limited to, on site inspection by County agents or employees,
inspection of all records or other materials which the County deems pertinent to the Agreement and its
performance, and any and all communications with or evaluations by service recipients under this
Agreement. The Contractor shall preserve and maintain all financial records and records relating to
the performance of work under this Agreement for 3 years after contract termination, and shall make
them available for such review, within Pierce County, State of Washington, upon request.

Modifications:
Either party may request changes in the Agreement. Any and all agreed modifications shall be in
writing, signed by each of the parties.

Termination for Default:

If the Contractor defaults by failing to perform any of the obligations of the contract or becomes
insolvent or is declared bankrupt or commits any act of bankruptcy or insolvency or makes an
assignment for the benefit of creditors, the County may, by depositing written notice to the Contractor
in the U.S. malil, postage prepaid, terminate the contract, and at the County's option, obtain
performance of the work elsewhere. If the contract is terminated for default, the Contractor shall not
be entitled to receive any further payments under the contract until all work called for has been fully
performed. Any extra cost or damage to the County resulting from such default(s) shall be deducted
from any money due or coming due to the Contractor. The Contractor shall bear any extra expenses
incurred by the County in completing the work, including all increased costs for completing the work,
and all damage sustained, or which may be sustained by the County by reason of such default.

If a notice of termination for default has been issued and it is later determined for any reason that the
Contractor was not in default, the rights and obligations of the parties shall be the same as if the
notice of termination had been issued pursuant to the Termination for Public Convenience paragraph
hereof.
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12. Termination for Public Convenience:
The County may terminate the contract in whole or in part whenever the County determines, in its sole
discretion, that such termination is in the interests of the County. Whenever the contract is terminated
in accordance with this paragraph, the Contractor shall be entitled to payment for actual work
performed at unit contract prices for completed items of work. An equitable adjustment in the contract
price for partially completed items of work will be made, but such adjustment shall not include
provision for loss of anticipated profit on deleted or uncompleted work. Termination of this contract by
the County at any time during the term, whether for default or convenience, shall not constitute a
breach of contract by the County.

13. Defense & Indemnity Agreement:
The Contractor agrees to defend, indemnify and save harmless the County, its appointed and elected
officers and employees, from and against all loss or expense, including but not limited to judgements,
settlements, attorney's fees and costs by reason of any and all claims and demands upon the County,
its elected or appointed officials or employees for damages because of personal or bodily injury,
including death at any time resulting therefrom, sustained by any person or persons and on account of
damage to property including loss of use thereof, whether such injury to persons or damage to
property is due to the negligence of the Contractor, his/her Subcontractors, its successor or assigns,
or its or their agent, servants, or employees, the County, its appointed or elected officers, employees
or their agents, except only such injury or damage as shall have been occasioned by the sole
negligence of the County, its appointed or elected officials or employees.

It is further provided that no liability shall attach to the County by reason of entering into this contract,
except as expressly provided herein.

The following paragraph applies to all work in connection with or collateral to, a contract or agreement
relative to construction, alteration, repair, addition to, subtraction from, improvement to, or
maintenance of, any building, highway, road, railroad, excavation, or other structure, project,
development, or improvement attached to real estate, including moving and demolition in connection
therewith:

If the claim, suit, or action for injuries, death, or damages as provided for in the preceding paragraph
of this contract is caused by or results from the concurrent negligence of (a) the indemnitee or the
indemnitee's agents or employees, and (b) the indemnitor or the indemnitor's agents or employees,
the indemnity provisions provided for in the preceding paragraph of this contract shall be valid and
enforceable only to the extent of the indemnitor's negligence.

14. Insurance Requirements
The insurance coverages specified in this paragraph (14.) are required unless modified by Attachment
A of this agreement. If insurance requirements are contained in Attachment A they take precedence

The Contractor shall, at the Contractords own expens
eligible under RCW Chapter 48.15 to do business in the State of Washington, with minimum coverage

as outlined below, commercial automobile liability insurance, and either commercial general liability

insurance, or, if any services required by the contract must be performed by persons licensed by the

State of Washington, professional liability insurance:

Commercial Automobile Liability Bodily Injury Liability and Property Damage
Liability Insurance $1,000,000 each occurrence
OR combined single limit coverage of
$2,000,000, with not greater than a $1000.00
deductible.

Commercial General Liability Bodily Injury Liability and Property Damage
Liability Insurance $1,000,000 each occurrence
OR combined single limit coverage of
$2,000,000, with not greater than a $1000.00
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15.

16.

17.

18.

deductible.

Professional Liability Insurance Shall include errors and omissions insurance
providing $1,000,000.00 coverage with not
greater than a $5,000.00 deductible for all
liability which may be incurred during the life of
this contract.

Pierce County shall be named as an additional insured on all required policies except professional
liability insurance, and such insurance as is carried by the Contractor shall be primary over any
insurance carried by Pierce County. The Contractor shall provide a certificate of insurance to be
approved by the County Risk Manager prior to contract execution, which shall be attached to the
contract.

Pierce County shall have no obligation to report occurrences unless a claim is filed with the Pierce
County Auditor; nor shall Pierce County have an obligation to pay premiums.

In the event of nonrenewal or cancellation of or material change in the coverage required, thirty (30)
days written notice will be furnished Pierce County prior to the date of cancellation, change or
nonrenewal, such notice to be sent to the Pierce County Risk Manager, 955 Tacoma Ave South, Suite
303, Tacoma, WA 98402.0

Industrial Insurance Waiver

With respect to the performance of this Agreement and as to claims against the County, its officers,
agents and employees, the Contractor expressly waives its immunity under Title 51 of the Revised
Code of Washington, the Industrial Insurance Act, for injuries to its employees and agrees that the
obligations to indemnify, defend and hold harmless provided in this Agreement extend to any claim
brought by or on behalf of any employee of the Contractor. This waiver is mutually negotiated by the
parties to this Agreement.

Venue and Choice of Law:

In the event that any litigation should arise concerning the construction or interpretation of any of the
terms of this Agreement, the venue of such action of litigation shall be in the courts of the State of
Washington in and for the County of Pierce. This Agreement shall be governed by the law of the
State of Washington.

Withholding Payment:

In the event the Contracting Officer determines that the Contractor has failed to perform any obligation
under this Agreement within the times set forth in this Agreement, then the County may withhold from
amounts otherwise due and payable to Contractor the amount determined by the County as necessary
to cure the default, until the Contracting Officer determines that such failure to perform has been
cured. Withholding under this clause shall not be deemed a breach entitling Contractor to termination
or damages, provided that the County promptly gives notice in writing to the Contractor of the nature
of the default or failure to perform, and in no case more than 10 days after it determines to withhold
amounts otherwise due. A determination of the Contracting Officer set forth in a notice to the
Contractor of the action required and /or the amount required to cure any alleged failure to perform
shall be deemed conclusive, except to the extent that the Contractor acts within the times and in strict
accord with the provisions of the Disputes clause of this Agreement. The County may act in
accordance with any determination of the Contracting Officer which has become conclusive under this
clause, without prejudice to any other remedy under the Agreement, to take all or any of the following
actions: (1) cure any failure or default, (2) to pay any amount so required to be paid and to charge the
same to the account of the Contractor, (3) to set off any amount so paid or incurred from amounts due
or to become due the Contractor. In the event the Contractor obtains relief upon a claim under the
Disputes clause, no penalty or damages shall accrue to Contractor by reason of good faith withholding
by the County under this clause.

Future Non-Allocation of Funds:
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19.

20.

21.

22.

Notwithstanding any other terms of this Agreement, if sufficient funds are not appropriated or allocated
for payment under this contract for any future fiscal period, the County will not be obligated to make
payment for services or amounts after the end of the fiscal period through which funds have been
appropriated and allocated, unless authorized by county ordinance. No penalty or expense shall
accrue to the County in the event this provision applies.

Contractor Commitments, Warranties and Representations:

Any written commitment received from the Contractor concerning this Agreement shall be binding
upon the Contractor, unless otherwise specifically provided herein with reference to this paragraph.
Failure of the Contractor to fulfill such a commitment shall render the Contractor liable for damages to
the County. A commitment includes, but is not limited to any representation made prior to execution
of this Agreement, whether or not incorporated elsewhere herein by reference, as to performance of
services or equipment, prices or options for future acquisition to remain in effect for a fixed period, or
warranties.

Patent/Copyright Infringement:

Contractor will defend and indemnify the County from any claimed action, cause or demand brought

against the County, to the extent such action is based on the claim that information supplied by the

Contractor infringes any patent or copyright. The Contractor will pay those costs and damages

attributable to any such claims that are finally awarded against the County in any action. Such

defense and payments are conditioned upon the following:

a. That Contractor shall be notified promptly in writing by County of any notice of such claim.

b. Contractor shall have the right, hereunder, at its option and expense, to obtain for the County the
right to continue using the information, in the event such claim of infringement, is made, provided
no reduction in performance or loss results to the County.

Disputes
a. General

Differences between the Contractor and the County, arising under and by virtue of the Contract
Documents shall be brought to the attention of the County at the earliest possible time in order
that such matters may be settled or other appropriate action promptly taken. Except for such
objections as are made of record in the manner hereinafter specified and within the time limits
stated, the records, orders, rulings, instructions, and decisions of the Contracting Officer, shall be
final and conclusive.

b. Notice of Potential Claims
The Contractor shall not be entitled to additional compensation which otherwise may be payable,
or to extension of time for (1) any act or failure to act by the Contracting Officer or the County, or
(2) the happening of any event or occurrence, unless the Contractor has given the County a
written Notice of Potential Claim within 10 days of the commencement of the act, failure, or event
giving rise to the claim, and before final payment by the County. The written Notice of Potential
Claim shall set forth the reasons for which the Contractor believes additional compensation or
extension of time is due, the nature of the cost involved, and insofar as possible, the amount of
the potential claim. Contractor shall keep full and complete daily records of the Work performed,
labor and material used, and all costs and additional time claimed to be additional.

c. Detailed Claim
The Contractor shall not be entitled to claim any such additional compensation, or extension of
time, unless within 30 days of the accomplishment of the portion of the work from which the claim
arose, and before final payment by the County, the Contractor has given the County a detailed
written statement of each element of cost or other compensation requested and of all elements of
additional time required, and copies of any supporting documents evidencing the amount or the
extension of time claimed to be due.

Ownership of Items Produced

All writings, programs, data, public records or other materials prepared by the Contractor and/or its

consultants or subcontractors, in connection with the performance of this Agreement shall be the sole
14
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23.

24,

25,

26.

27.

28.

29.

and absolute property of the County.

Confidentiality:
The Contractor, its employees, subcontractors, and their employees shall maintain the confidentiality

of all information provided by the County or acquired by the Contractor in performance of this
Agreement, except upon the prior written consent of the Pierce County Prosecuting Attorney or an
order entered by a court after having acquired jurisdiction over the County. Contractor shall
immediately give to the County notice of any judicial proceeding seeking disclosure of such
information. Contractor shall indemnify and hold harmless the County, its officials, agents or
employees from all loss or expense, including, but not limited to settlements, judgments, setoffs,
attorneys' fees and costs resulting from Contractor's breach of this provision.

Notice:

Except as set forth elsewhere in the Agreement, for all purposes under this Agreement, except
service of process, notice shall be given by the Contractor to the department head of the department
for whom services are rendered, and to the County Purchasing Agent, 615 S. 9th, Tacoma, WA
98405-4673. Notice to the Contractor for all purposes under this Agreement shall be given to the
address reflected below. Notice may be given by delivery or by depositing in the US Mall, first class,
postage prepaid.

Severability:
If any term or condition of this contract or the application thereof to any person(s) or circumstances is

held invalid, such invalidity shall not affect other terms, conditions or applications which can be given
effect without the invalid term, condition or application. To this end, the terms and conditions of this
contract are declared severable.

Waiver:

Waiver of any breach or condition of this contract shall not be deemed a waiver of any prior or
subsequent breach. No term or condition of this contract shall be held to be waived, modified or
deleted except by an instrument, in writing, signed by the parties hereto.

Waiver of Non Competition:

Contractor irrevocably waives any existing rights which it may have, by contract or otherwise, to
require another person or corporation to refrain from submitting a proposal to or performing work or
providing supplies to Pierce County, and Contractor further promises that it will not in the future,
directly or indirectly, induce or solicit any person or corporation to refrain from submitting a bid or
proposal to or from performing work or providing supplies to Pierce County.

Survival:

The provisions of paragraphs 5, 7, 9, 11, 12, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 25, and 26, and the
provisions of any non-collusion affidavit required by paragraph 4, shall survive, notwithstanding the
termination or invalidity of this Agreement for any reason.

Entire Agreement: This written contract represents the entire Agreement between the parties and
supersedes any prior oral statements, discussions or understandings between the parties.
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EXHIBIT C QONTRACTOMPLIANCEORPROFESSIONAIECHNICAL
QUPPLY ORERVICESviseD 1/06

It is the policy of Pierce County to foster an environment that encourages economic growth and
diversification, business development and retention, increases competition and reduces unemployment.
In support of that policy, Pierce County reaffirms its commitment to maximize opportunities in public
contracting for all contractors including minority and women owned business enterprises.

Bidders are encouraged to utilize qualified, local businesses in Pierce County and Washington State

where cost effectiveness is deemed competitive. In addition, Bidders are encouraged to subcontract

with firms certified by the Washington State Office of
(MWBE).

A. MWBE DIRECTORY ASSISTANCE

A directory of MWBE firms is published quarterly by the Washington State Office of Minority and

Womenbés Business Enterprises (OMWBE). Copies of the
OMWBE (360-753-9693) or may be viewed at the Public Works Department, 2702 S 42" st Suite

201, Tacoma 98409, and the Tacoma Public Library, 1102 Tacoma Avenue South, Tacoma, 98402.

Contact the Contract Compliance Office for additional information at (253) 798-7250.

B. EQUAL EMPLOYMENT OPPORTUNITY:

1. Upon execution of this contract, the Contractor shall comply with the Equal Employment
Opportunity requirements set forth below. The Contractor shall not violate any of the terms of
Chapter 49.60 of the Revised Code of Washington, Title VIl of the Civil Rights Act of 1964, or
any other applicable federal, state, or local law or regulation regarding nondiscrimination.

2. No person or firm employed by the Contractor shall be subject to retaliation for opposing any
practice made unlawful by Title VII of the Civil Rights Act, the Age Discrimination in Employment
Act (29 U.S.C. 621 et seq.), the Equal Pay Act (29 U.S.C. 206(d), the Rehabilitation Act (29
U.S.C. 791 et seq.), the Americans with Disabilities Act of 1990, or for participating in any stage
of administrative or judicial proceedings under those statutes.

3. The Contractor shall take all reasonable steps to ensure that qualified applicants and employees
shall have an equal opportunity to compete for advertised or in-house positions for employment.
Applicants and employees shall be treated fairly without regard to race, color, religion, sex, age,
disability, or national origin. Equitable treatment shall include, but not be limited to employment,
upgrading or promotion, rates of pay increases or other forms of compensation, and selection
for training or enrollment in apprenticeship programs.

C. CERTIFICATION OF NONSEGREGATED FACILITIES

The Contractor shall submit with its proposal a Certification of Nonsegregated Facilities. All
requests to sublet or assign any portion of this contract, at any level, shall be accompanied by
evidence of this certification in all subcontract agreements.

D. E-VERIFY DECLARATION

Pierce County requires that all businesses which contract with the County for contracts in excess of
$25,000 and of duration longer than 120 days, and are not specifically exempted by PCC 2.106.022,
be enrolled in the Federal E-verify Program. The requirement extends to every subcontractor
meeting the same criteria. The Prime Contractor must provide certification of enroliment in the
Federal E-verify program to the County. The Prime Contractor will remain enrolled in the program for
the duration of the contract. The Prime Contractor is responsible for verification of every applicable
subcontractor. The County reserves the right to require a copy of the Memorandum of
Understanding between the Prime or any Subcontractor and the Department of Homeland Security
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upon request at any time during the term of the contract. Failure to provide this document could
result in suspension of the project.

A copy of Ordinance 2009-74 i s on the Purchasing Departmentés webs
www.co.pierce.wa.us/cfapps/edocs/viewdocuments.cfm?did=95668&dnum .

The Federal E-Verify Program is a web based application and can be accessed at
www.dhs.gov/everify .

E. SUBMITTAL REQUIREMENTS

1. Certificate of non-segregated facilities: Contractor shall submit with proposal, each
subcontractor shall submit when work is sublet.

2. Professional and Technical Workforce Data Form: Contractor is encouraged to submit with
proposal, each Subcontractor is encouraged to submit the form when work is sublet.

3. Subcontractors Participation Form: Check the appropriate box indicating the firm who will
perform the work of the contract. Submit the completed form with the proposal documents.

4. E-Verify Declaration: Contractor shall submit with proposal.
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CERTIFICATIODFNONSEGREGATEACILITIES

The contractor certifies that no segregated facilities are maintained and will not be maintained during
the execution of this contract at any of contractor's establishments.

The contractor further certifies that none of the contractor's employees are permitted to perform their
services at any location under the contractor's control during the life of this contract where segregated
facilities are maintained. The contractor certifies further that he will not maintain or provide for his
employees any segregated facilities at any of his establishments, and that he will not permit his employees
to perform their services at any location, under his control, where segregated facilities are maintained.

The contractor agrees that a breach of this certification is a violation of the Equal Opportunity clause in
this contract. As used in this certification, the term "segregated facilities" means any waiting rooms, work
area, rest rooms and wash rooms, restaurants and other eating areas, time clocks, locker rooms and
other storage or dressing areas, parking lots, drinking fountains, recreation or entertainment areas,
transportation, and housing facilities provided for employees which are segregated by explicit directive or
are in fact segregated on the basis of race, creed, color or national origin, because of habit, local custom,
or otherwise.

The contractor agrees that identical certifications from proposed contractors will be obtained prior to
the award of any subcontracts. Contractor will retain a copy of any subcontractor's certification and will
send original to Contract Compliance Division.

NON-COLLUSIOK& DEBARMENAFFIDAVIT

State of Washington, County of

As an authorized representative of the firm of , I do
hereby certify that said person(s), firm, association or corporation has (have) not, either directly or
indirectly, entered into any agreement, participated in any collusion, or otherwise taken any action in
restraint of free competitive bidding in connection with the project for which this proposal is submitted.

| further certify that, except as noted below, the firm, association or corporation or any person in a
controlling capacity associated therewith or any position involving the administration of federal funds; is
not currently under suspension, debarment, voluntary exclusion, or determination of eligibility by any
federal agency; has not been suspended, debarred, voluntarily excluded or determined ineligible by any
federal agency within the past 3 years; does not have a proposed debarment pending; and has not been
indicted, convicted or had a civil judgment rendered against said person, firm, association or corporation
by a court of competent jurisdiction in any matter involving fraud or official misconduct within the past 3
years.

| further acknowledge that by signing the signature page of the proposal, | am deemed to have signed
and have agreed to the provisions of this affidavit.

Note: Exceptions will not necessarily result in denial of award, but will be considered in determining
bidder responsibility. For any exception noted, indicate above to whom it applies, initiating
agency, and dates of action. Providing false information may result in criminal prosecution or
administrative sanctions.

"A suspending or debarring official may grant an exception permitting a debarred, suspended, or
excluded person to participate in a particular transaction upon a written determination by such
official stating the reason(s) for deviating from the Presidential policy established by Executive
Order 12549..." (49CFR Part 29 Section 29.215)

The undersigned hereby agrees to pay labor not less than the prevailing rates of wages in accordance with
the requirements of the special provisions for this project.
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UBCONTRACTORARTICIPATIORDRMFORPROFESSIONAIECHNICAL
UPPLYORSERVICESA

Check appropriate statement below:

C Our firm will perform all contracted scope of work tasks.

C Our firm will subcontract a portion of the work tasks. The following firms were contacted and will
be utilized in the performance of the work as indicated below.

List all potential subcontracting firms. Do not

all supplies or services for this contract.

Proposal Awarded?
Firm Name/Address/Phone Work Item(s) Solicited Amount (yes/no)

BY:

List full name, address, and phone number of each firm listed to be utilized.

List specific work to be accomplished, supplies to be furnished and the amount proposed for each
subcontract.

Contact the Pierce County Contract Compliance Officer at (253) 798-7250 if you have questions.

DATE:

TITLE: PHONE:

Revised (6/99)
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PERSONNBNVORKFORUBEATAFORM

FIRM NAME

ADDRESS

CITY, STATE, ZIP

PHONE

PROJECT

PROJECT #

CONTRACT WORK HOURS (if applicable)

TYPE OF SERVICE PROVIDED

CONTRACTORS AGGREGATE WORK FORCE i if you need additional space, photo copy this section and attach it to

this form.

OCCUPATION

TOTAL
EMPLOYED

TOTAL
MINORITY

NATIVE
AMERCIAN

ASIAN

BLACK

HISPANIC

APPRENTICE/
TRAINEE

M F

M F

M F M

M F

M F

Management

Professionals

Technicians

Administrative

Other

TOTALS
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EVERIFY DECLARATION

Firm Name:

Proposal/Bid/Invitation/Solicitation No.

The undersigned declares, under penalty of perjury under the laws of Washington that:

1. That the above named firm is currently enrolled in and using the E-Verify system implemented on
March 1, 2010 as outlined in PCC 2.106.022 and will continue to use the E-Verify system for so long
as work is being performed on the above named project.

2. | certify that | am duly authorized to sign this declaration on behalf of the above named
bidder/proposer.

3. | acknowledge that Pierce County reserves the right to require a copy of the Memorandum of
Understanding between the contractor listed above and the Department of Homeland Security
certifying enrollment in the E-Verify program at any time. Failure to provide the required Memorandum
of Understanding within 10 days of request could lead to suspension of this contract.

Dated at Washington
this day of , 20
Signature

Printed Name
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REQUIRED SIGNATURGP FOR PROPOSAL

I, the undersigned, having carefully examined the Request for Proposals, propose to furnish services in
accordance therewith as set forth in the attached proposal.

| further agree that this proposal will remain in effect for not less than sixty (60) calendar days from the
date that proposals are due, and that this proposal may not be withdrawn or modified during that time.

STATE OF
COUNTY OF

Being first duly sworn, on my oath, | hereby certify that this proposal is genuine and not a sham or
collusive proposal, or made in the interests or on behalf of any person not therein named; and | have not
directly or indirectly induced or solicited any Contractor or supplier on the above work to put in a sham
proposal or any person or corporation to refrain from submitting a proposal; and that | have not in any
manner sought by collusion to secure to myself an advantage over any other contractor(s) or person(s).

In order to induce the County to consider this proposal, the proposer irrevocably waives any existing rights
which it may have, by contract or otherwise, to require another person or corporation to refrain from
submitting a proposal to or performing work or providing supplies to Pierce County, and proposer further
promises that it will not in the future directly or indirectly induce or solicit any person or corporation to
refrain from submitting a bid or proposal to or from performing work or providing supplies to Pierce
County.

Subscribed and sworn before me this day of
,20__.

Signature

Printed Name Notary Public in and for the State of

residing at
My commission expires

Firm

Address

UBI No:

(Area Code) Phone
THIS PAGE MUST BE SIGNED, NOTARIZED, AND RETURNED WITH THE PROPOSAL.
RFPMASTER.DOC rev. 8/2008
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ATTACHMENTQT BUDGET FOR 201IM[A2012

INFORMATION TECHNOLOGY

The Information Technology Department manages four separate funds, all of which are presented in this
section, that provide all of the technology services county-wide including infrastructure, program development,
support and maintenance, data systems, and geographic information systems. Information Technology is
responsible for three divisions: Administration and Strategic Planning, Software Development and IT Operations,
which includes Telecommunications. The REET Electronic Technology Fund has also been placed in this section
as it is technology related and the IT Department will have shared oversight of the activities in this account.

MAJOR ACCOMPLISHMENTS IN 2010

Auditor’s Maintenance & Operations Fund for the Auditor’s Office continued the imaging conversion project in
2010. Marriage and excise film from 1984 through 1998 was converted from film to digital image. The data is
easy to search and the images are easy to find, saving valuable staff resources. The bulk of the official public
record film has been converted and is slated to be complete in early 2011.

The division kicked off a major upgrade to the recording system. The upgrade will touch the recording, excise,
business, marriage, and passport divisions of the office. This upgrade will provide a better online customer
interface, a more efficient imaging and indexing process, and expanded opportunities for electronically
recording documents.

Implemented phase one of eREET. The Excise staff upload data from real estate excise tax affidavits with a link
to the digital image directly to the Department of Revenue (DOR). This process will eliminate the need to mail
copies of the forms to DOR.

For the Public Works and Utilities (PWU) Electronic Records Management Project a RFP (Request for Proposal)
was let and awarded to ImageSource for this project. IT and Public Works worked together to identify
deliverables expected of the Contractor and negotiated a successful contract which will not only benefit Public
Works and Utilities but other County offices as well.

IT Software Development utilized the fund to include work for Clerk of the Superior Court on Image Archiving
and Working Copies.

Geographic Information Services (GIS) made significant enhancements to enterprise database systems this year
by implementing a major redesign of the parcel and legal land boundary database in conjunction with the
Assessor/Treasurer Office. Not only does the redesign increase workflow efficiency for Assessor/Treasurer staff,
but it also accounts for future trends towards 3D technology. All GIS applications have been upgraded to take
advantage of the new framework.

GIS is also working with Public Works Surface Water Management and Road Operations to redesign the
stormwater database. This redesign will combine GPS collection and asset management with GIS enterprise
solutions to assist Public Works division in maintaining their requirements and services in an efficient cost
effective manner. The database redesign will be completed by mid-2011.

A property management database was developed in 2010 to better manage all properties used, maintained, or
owned by Pierce County. GIS worked with Facilities, Parks, and Public Works to develop and maintain the
database via an online interface. Departments can search for the latest information about a given property and
develop summary reports.

GIS won an American Recovery and Reinvestment Section Contents

Act Award 0f$355’5_75 from th? _US Geological Auditor’s Maintenance & Operations Fund ............... 293

Survey to conduct LiDAR acquisition for most of ) ]

Pierce County. Surface Water Management is also Geographic Information System Fund..........ccoeeun....... 295

Supporting this project to improve flood Information Technology Fund e 299

management in at-risk regions of the county. GIS REET Electronic Technology Fund ........cceeeeeeeerceenene. 303

initiated a contract with Watershed Sciences, Inc.,

Pierce County 2011 Budger 287
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Information Technology

to conduct the acquisition in August 2010. 20 percent of the project area has been acquired in 2010, with the
remaining acquisition occurring in 2011. The resulting data will be of significant benefit to multiple departments
in the areas of transportation planning, economic development, environment planning and compliance, and
public safety.

Significant progress has been made in 2010 to complete the site address database. Over 230,000 points are in
the database, and staff are working with the Auditor Office, cities, and smaller municipalities to review and
correct addresses within the jurisdictions. At the direction of the County Council, a program has been developed
in coordination with Planning to send letters and pamphlets to residents informing them of address corrections.
These efforts will improve emergency response times and County correspondence with taxpayers.

In addition to upgrading applications to implement redesigned databases, GIS software developers have been
working hard to improve online applications. CountyView Web now includes feature editing and enhanced
geocoding, style editing, and analysis tools. Right-Of-Way has been redesigned to track permits and road
projects using tile caches and dynamic layers for improved usability. Neighborhood Crime has been enhanced to
include tile caching, crime clustering and slippy maps for faster queries and user interaction.

Weather stations have been added to PublicGIS to provide up-to-the-minute weather information at stations
across the county. PublicGIS is currently undergoing a major redesign, with implementation planned for early
2011, to provide new functionality and improve the user experience.

In coordination with Emergency Management, GIS has been developing a Windshield Survey mobile application
for a smartphone. This application combines the camera and GPS capabilities of a smartphone with WebEQC
software to report structural damage during an emergency event. This direct submission by field staff provides
near real-time information back to the Emergency Operation Center to manage the event and issue damage
assessment reports for federal assistance.

GIS developers have also assisted the Software Development division to add GIS functionality to the Companion
Animal Licensing and Incident (CALI) system in coordination with the Auditor Office. Incidents are added to the
system and geocoded to a map so officers can quickly route to the address location, thereby improving response
times and incident resolution.

In addition to regular departmental user meetings, GIS has stepped up training this year by offering more
courses, initiating advanced training sessions, and providing custom on-site training for special needs. Over 100
students have received training on GIS systems, including CountyView Pro, CountyView Web, Property
Management, and GPS.

Central Pierce Fire District joined Regional GIS services and two existing agencies upgraded their subscriptions to
CountyView Pro accounts in 2010. Public and private firms within the county are able to significantly reduce
their costs and increase workplace efficiency by using the county’s Regional GIS.

GIS staff gave five presentations this year at state and national conferences covering GIS software development
and best practices in data creation and modeling. GIS staff received 26 kudos this year for their excellent
customer service, and continue to receive positive feedback from departmental users, external clients, and the
public.

GIS applications were also proudly recognized with awards this year for innovative and exemplary systems:
2010 International Association of Emergency Managers Global Technology and Innovation Award was presented
to the Department of Emergency Management for their Information Portal, developed in partnership with GIS.
2010 URISA Exemplary Systems in Government Distinguished System Award for the GIS Online Budget System
developed by Jared Erickson and Linda Gerull. 2010 Employee Incentive and Recognition Standing Award in
Innovation recognized Xuejin Ruan and Chuck Buzzard for their development of the Ferry Tracker and Captain’s
Log.
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Information Technology

Information Techneology Operations recommended the County simplify our environment and leverage existing
investments by migrating from Netware file servers to Windows File System. The resulting environment will save
money, recover staff time and increase business continuity. Over 80% of the 35 migrations are complete with
the remaining to be executed in January 2011. This project is estimated to save the County around $2 million
over the next five years.

Major department initiative support by IT Operations included implementing Everbridge, the new PC Warn
system for DEM; supporting technology use at the US Amateur Golf Championship at Chambers Bay; providing
system planning and technical support for the early 2011 rollout of a new Public Works and Utilities records
management system; continued implementation support of the Public Works and Utilities Enterprise Project
Management/Sharepoint system; and conversion of the security systems at Medical Examiner and ESB to the
Lenel standard. Planning and logistic support was provided for major department re-locations/remodels for
WSU Cooperative Extension, Human Services, and Corrections. Division staff were named as part of a team
receiving a Pierce County Standing Ovation Innovation Award for Ferry technology enhancements.

In the area of telecommunications the following notable items were: Conference Calling Service delivers a
zero-cost alternative to the State SCAN service for up to twelve telephone locations calling simultaneously.
0C3-DS3 Conversion yields $21,000 savings in 2010 from a change in the high speed connection between CCB
and Qwest central office. USGA Amateur Tournament Support allowed media and USGA staff to have the full
communications capabilities required. New 855 Toll-Free Area Code for departments to better advertise their
services to a wider audience. Examples: 855-PCPARKS, 855-PCFERRY, 855-PCSTORM.

Infrastructure-related initiatives included integrating our email address book and calendar busy searching with
LESA; adopting Nefsis as the County’s video conferencing standard including establishing the Rainier Room as a
model for others to emulate; analyzing options for the future of the legacy mainframe applications; piloting
Guest Wireless for visiting County partners to access the Internet; researching cheaper, easier to use remote
access solutions; enhancing our virtual server environment through an upgrade to Vsphere and providing a
solution to Microsoft SQL Server licensing changes; as well as finalizing preparations the adoption of Windows 7
as an additional supported operating system starting April 2011.

IT Software Development continued to develop web-based applications using agile development methodologies
and open source software. New systems were implemented on centralized and consolidated servers (VMware)
and storage (NetApp). Software Development is organized in four development teams which are assigned to a
group of departments. The following is a summarized list of key software systems and system enhancements
that were delivered by each team to County agencies and departments:

A Team: Software development activities include work on the Internet Content Editor (Google Analytics replaced
WebTrends, wider web pages, mobile device viewing improved, videos and slide shows can be added to news
articles and departmental web pages); HR/Payroll (Implemented the new benefit options for 2010, created a
table driven approach to lessen the impact of changes in the future, using automated testing when benefit
tables change); Financial (DOLFIN created a tool to import invoices into the accounts receivable application from
external applications, ability to accrue interest for traffic impact fees, park impact fees, and sewer connection
charges); General Services (created the PC Records application to be used by county departments assisting
them when filing their records retention schedule mandated by the State of Washington); Council {a person
database, new reports available for the Ordinance and Proposal application, streaming videos for Council
meetings); MyIT request, project, equipment management portal (Converted projects & tasks to folders &
requests creating one source for IT Ops and SD work, created a quick time entry page)

S&J Development Team: Software development activities include work for Clerk of the Superior Court (Bank
Convenience Fees, Ex-Parte, My Accounts, Pro-Se Kiosk Changes, five new Cognos stats reports); Corrections (Jail
Medical Diagnosis Cognos Report, INS Daily and Yearly Reports, Place of Birth, ten new Cognos reports); District
Court (Name Change Kiosk); District Court Probation (Violation Reports); Juvenile Court (Juvenile Disposition
Docket Information Tracking, LESA Warrant Queues); Juvenile Detention {Alert Roster, Medical Assessment
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Information Technology

Form); Medical Examiner (Case Tracking Preliminary Requirements); Prosecuting Attorney’s Office (NFS
TurboCharge enhancements, LINX Attorney Calendars to Outlook, Failed Drug Court Indicator, TurboCharge
Re-write Analysis, AutoPortfolio for Public Disclosures); Sheriff’s Office (Live Scan Installation Support); Superior
Court (Nature of Hearing, PCLR Changes, Juror Load, Juror Summons Response, ProTem Commissioner Queues,
Veterans Drug Court Military Status Capture and Report, Overwrite Limits, 21 new Cognos reports); LINX
Re-Write (LINX Conversion Plan, LINX Module Diagram, AOC demo, Entity/Person, Report Server, Setup Demo
DB, LINX2 Development Plan); Electronic Court Orders (NCHIP Grant Completed, Implementation in Superior
Court, Order Quashing Bench Warrant, No Contact Order, Law Enforcement Information Sheet, New Bail
Amount, Photo Filter); Master Charge Table (NCHIP Grant Completed); Performance Audit Office (Cognos Report
Portal prototype).

PW&U Development Team: Time and Materials Transfer to DOLFIN-This is the first “outside” billing systems to
be integrated with DOLFIN; Sewer Billing On-Line- Customer Inquiry and Customer Bill Pay; Electronic Records
Management System Participated in the RFP (Request for Proposal) process to select a vendor (Imagesource)
and managed this project with Imagesource consultants; Raised Pavement Markers enhancement to Traffic
Operations; Project Status report completed the External Utilities Interface; TIF/Sewer Connection Charge Fee
Deferral created web interface to produce .PDF application forms.

Team Delta: Assessor/Treasurer (Migration of Board of Equalization images from eDocs to
DocMan(Stellent/Oracle). This has made scanning for the Board faster and easier with increased accuracy. This
has also made an eventual ATR/BOE workflow possible. Implementation of Personal Property Appeals tracking.
Eliminated the need for manual spreadsheet record-keeping and also enabled Kofax account validation and
quicker reporting. Auburn electronic permits: Auburn was brought on-board to provide permits via electronic
files rather than paper copies, saving both time and labor. Added Electronic Signatures to the Appeal Responses,
saving the appraisers and supervisors from signing multiple places on multiple pages on each response); Auditor
(Release of new internet application Online Pet Licensing. Allows to apply for or new existing licenses. Does
address validation and automatically applies senior citizen discount and any applicable late fees. New Amnesty
feature which allows for the waiver of fees); Facilities Management {A new release of MNM was deployed
incorporating additional logging information, editing features, ability to permanently assign an employee to a
preventative maintenance work ticket and some text enhancements. The work ticket portion of MNM is now
web-based and included the incorporation of enhanced business rules as well as the ability to tie documents and
journal entries to a work ticket. The Scheduler was modified to allow scheduling at 15 minute increments);
Human Resources (Evaluation of vendor software to replace TRAIN with a county wide system based on
requirements from various departments. Ongoing development for the HRMS SSN conversion project. Barring
any unforeseen circumstances, parallel testing should begin sometime during the 1st quarter of 2011.
Enhancements to Open Enrollment process were made to allow HR staff more control over changing options or
features. This gives them the ability to make changes in a timely manner and lessens the need for programming
changes); Planning and Land Services (Enhanced Parcel Folder History tab to include Tacoma Pierce County
Health Department data under the Service Request node which can be viewed by authorized users. Allows them
to work within the Pals+ application and not have to open a separate application or window. Major release of
Pals+ application which included the following features: new web based document search window, conversion
of Parcel Folder to embedded web pages, new Fire Permit Information screen, enhanced Archive Permit Folder,
enhanced updating of State contractor data, giving Fire Prevention Bureau the ability to maintain predefined
violations used by their CIRS application. Fire Prevention Bureau: New billing process for inspections was
implemented that allows staff to creates invoices. SRS: new version merged different department versions of
SRS which greatly enhances the process of deploying new releases. Included removing obsolete tabs from
folders, initial migration of several tabs to embedded EXTJS pages, redid Document process and migrated
images and documents stored within the CRS database to NetApp, the ability to add multiple callers to a
problem, addition of Spellcheck feature, standardizing the presentation of data, database modifications to
enhance optimization and data cleanup. Also scheduled to be implemented before year end is the fee deferral
process mandated by County County); Sheriff’'s Department {Implementation of Phase | of Aircard Tracking
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Information Technology

system. Main features include auditing, searches, database security authentication and table maintenance. Also
allows single server login so user can navigate between the new application and the existing SHRWEB
application. Currently in process of developing Jasper reports. Migration of all Sheriff vehicle information into
the FASTER application. Veteran’s Bureau {Major release for VetPro which provided new searching capabilities
and new reporting functionality).

The IT Administration & Strategic Planning team continued to provide support for a wide variety of projects
including but not limited to the IT Director’s interviews with county departments to ensure quality customer
service; ongoing assessment of electronic content management, digital retention and archiving issues; tracking
of new information technology projects requested by departments; departmental strategic information
technology planning; IT research and advisory services; and emergency preparedness and continuity of
operations planning. Administrative staff served on several committees for county initiatives such as natural
hazard mitigation, vulnerable populations, and the Pacific Northwest Digital Government Summit Advisory
Board.

DEPARTMENT BUDGETS

2010 2011 Absolute Percent
Department Name Budget Budget Change Change

Auditor’'s Maint & Oper Fund $ 1,629,080 S 1,346,000 S (283,080) (17.4) %
GIS Fund 3,767,480 3,784,300 16,820 0.4
Information Technology Fund 18,832,350 19,446,090 613,740 3.3
REET Electronic Technology Fund 229,280 210,480 (18,300) (8.2)
Total Information Services S  24458,1%0 $ 24,786,870 $ 328,680 1.3 %
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Information Technology
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AUDITOR’S MAINTENANCE & OPERATIONS FUND
Special Revenue Fund

DEPARTMENTAL The Auditor’s Maintenance and Operation Fund receives a portion of a surcharge on

SUMMARY: each document recorded by the County Auditor. According to state law, half of the
surcharge is retained by the County to be used for the ongoing preservation of historical
documents. The other half is remitted to the State of Washington Centennial Document
Preservation and Modernization Fund. A portion of the state’s share is returned to each
county to be used for the installation and maintenance of an improved system for
copying, preserving, and indexing documents recorded by the County.

BUDGET The 2011 Auditor’'s Maintenance and Operations Fund (also known as the Imaging Fund)
HIGHLIGHTS: reflects the following major items:

a) Auditors Staff who perform these above described functions;
b) The reduction of .73 FTE position due to funding limitations;
¢) Upgrades/Migration for the Recording Software Application;

d) Annual Hardware/Software System Maintenance Contracts (Auditor’s Office);
and

e) Expansion of the Public Works electronic records management system for use by
other county departments.

FUNDING SOURCES

2008 2009 2010 2011 Absolute Percent
Actual Actual Budget Budget Change Change
Use of Fund Balance 5 — 5 — § 929080 $§ 671,000 $ (258,080) (27.8) %
Intergovernmental Revenue 266,903 333,455 250,000 275,000 25,000 10.0
Charges for Services 458,650 451,128 450,000 400,000 (50,000) (11.1)
Cther Financing Sources — 2 — — — —
Total $ 725553 $ 784,625 $ 1,629,080 S 1,346,000 5 (283,080} ({17.4) %
EXPENDITURES
2008 2009 2010 2011 Absolute Percent
Actual Actual Budget Budget Change Change
Salaries & Wages $ 168,916 S 416,733 $ 450,180 S 352,330 $ (97,850)  (21.7) %
Personnel Benefits 73,826 158,987 157,080 162,420 5,340 3.4
Supplies 29,729 1,107 7,350 140,000 132,650 1,804.8
Other Services & Charges 317,544 534,930 694,470 683,750 (10,720) (1.5)
Intergovernmental Services — — — 7,500 7,500 0
Capital Outlays 112,036 - 320,000 — (320,000) (100.0)
Total $ 702,051 % 1,111,757 5 1,629,080 $ 1,346,000 & (283,080) {174) %
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Auditor’s Maintenance & Operations Fund

STAFFING SUMMARY

2006 2007 2008 2009 2010 2011
FTE FTE FTE FTE FTE FTE
Computer Sys Business Analyst = = = = 0.50 0.50
IT Software Engineer, Lead — — — — — 0.50
Recording/Licensing Technician 2.00 2.00 170 3.70 3.20 3.85
Office Assistant 0.50 — — — — 0.52
Clerical Aide — - 3.00 1.00 1.00 1.00
Electronic Rerds Mgt Spec — — — 1.00 1.00 —
IT Software Engineer — — — — 1.00 —
Executive Aide — — — 0.50 0.50 —
Information Tech Spec — — 1.00 1.00 — —
Total 2.50 2.00 5.70 7.20 7.20 647
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GEOGRAPHIC INFORMATION SYSTEM FUND
Special Revenue Fund

Pierce County uses geographic information to perform a variety of activities related to
property assessment, planning, public works, voter registration, health and emergency
services, and numerous other tasks. The information is both graphic (maps) and non-
graphic (manual and automated tabular files). The GIS project is funded to provide staff,
hardware, software, and support resources to client departments who utilize GIS
services and are participating in development of the system.

DEPARTMENTAL
SUMMARY:

The 2011 GIS budget is only .4% above the 2010 level (2010 includes grant funded
activities). It reflects inflationary increases for staff and other operating expenses,
county-wide software acquisition and system maintenance support, server rental
expenses, and Ortho flights/LiDAR.

BUDGET
HIGHLIGHTS:

In order to fund this budget, it will be necessary to use approximately $1.1 million in
fund balance which has previously been reserved for these activities.

PERFORMANCE MIEASURES

1) Information Technology will improve public 2)
services and enhance communication by
deploying additional web-based functionality
and capabilities for seven County business
systems by 12/31/2011. Included in these
enhancements is a site address web service for
dispatching centers, GIS applications, and other
departmental applications where accurate

address location address is
needed. {Pierce County GoalsE, H, L)

With funding from a USGS grant, Information
Technology will obtain and quality control a
new LiDAR (Light Detection and Ranging)
dataset by 12/31/2011. This enterprise resource
will meet National Mapping Standards for
topographic mapping and will cover the urban
and rural areas (not federal lands) in the
county. Web based LiDAR viewing software will
be implemented which will expand the usage of
the dataset by the departments and subscribers
while reducing training time, (Fiere county GoalsE K, L

FUNDING SOURCES

2008 2009 2010 2011 Absolute Percent
Actual Actual Budget Budget Change Change
Use of Fund Balance 5 — 5 — § 683,210 S 1,073,740 S 390,530 572 %
Intergovernmental Revenue 7,500 — 355,580 — (355,580) (100.0)
Charges for Services 387,964 456,952 395,480 337,350 (58,090) (14.7)
Miscellaneous Revenue 312,723 149,795 125,000 100,000 (25,000) (20.0)
Other Financing Sources 2,431,820 2,084,930 2,208,210 2,273,170 64,960 2.9
Total $ 3,140,007 $ 2,691,677 $ 3,767,480 S 3,784300 $ 16,820 04 %
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Geographic Information System Fund

PROGRAM EXPENDITURES

2010 2011 2010 2011 Absolute Percent
FTE FTE Budget Budget Change Change
Administration 2.30 230 S 504,190 S 481,650 S (22,540) (4.5) %
Pierce Responder 1.00 1.00 161,390 165,810 4,420 2.7
Database Devel opment 16.70 16.70 2,587,790 2,559,240 (28,550) (1.1)
Orthophotography/Contours — — 158,530 577,600 419,070 264.3
US Geological Survey — — 355,580 — (355,580) (100.0)
Total 20.00 20.00 $ 3,767,480 $ 3,784300 3% 16,820 0.4 %

STAFFING SUMMARY
2006 2007 2008 2009 2010 2011
FTE FTE FTE FTE FTE FTE
GIS Manager 1.00 1.00 1.00 1.00 1.00 1.00
GIS Prog/Engr Expert/Supv — — — — 4.00 5.00
GIS Prog/Engr Lead — - — — 4.00 4.00
GIS Prog/Engr — — — — 6.00 6.00
GIS Technician 5.00 5.00 5.00 4.00 4.00 4.00
Information Tech Spec 13.00 14.00 15.00 16.00 1.00 —
Office Assistant = = 2.00 2.00 = =
Total 19.00 20.00 23.00 23.00 20.00 20.00

WORKLOAD SERVICE DATA
Unit of 2006 2007 2008 2009 2010 2011
Measure Actual Actual Actual Actual Estimate Estimate
GIS Data Storage Gigabytes 9,000 12,000 21,500 24,000 26,000 29,000
CountyView Users* Persons 790 300 1,000 820 615 640
Number of Business Applications System — 80 87 838 92 95
Application Devel opment Hours 10,618 11,468 13,700 12,675 12,825 12,730
Support/Training Hours 9,035 6,969 10,140 9,890 6,575 6,190
DataBase Construct/Maint/Mgt Hours 12,799 18,593 22,080 23,102 21,960 20,230
Data Requests Processed® Number 214 183 140 92 115 95
Subscribers Persons 90 155 155 162 1395 200
1Dep‘cs reviewing users and layoffs
2Companies will sign up to directly access CountyView Web as subscribers
2% Pierce County 2011 Budget
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Geographic Information System Fund

BUDGET RATIOS

Percent of Total County Employees Percent of Total County Expenditures
0,
0.70% o613 [0.66% | 19-58% [ fo.65% | g.50%
0.60% 1 0.40%
0.50% -
0.40% - 0.30%
0.30% - 0.20%
0.20% -
0,
0.10% - 010%
0.00% - 0.00%
2000 2003 2006 2008 2008 2010 2000 2003 2006 2008 2009 2010
< From 2000 to 2010 GIS employees as a percent of all **  From 2000 to 2010 GIS expenditures, excluding
County regular employees increased 7%. The ten year Orthophotography/Contours costs, as a percent of all
average is 0.59%. County expenditures increased 28%. The ten year

average is 0.41%.

Expenditures per County Employee

$1,200
$1,000

$800
$600
$400
$200

$0

2000 2003 2008 2008 2009 2010

< From 2000 to 2010 GIS expenditures per County
regular employee increased 37% after adjusting for
inflation. The ten year average is $901.
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Geographic Information System Fund
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INFORMATION TECHNOLOGY FUND

Internal Service Fund

The Informartion Te

chrnology Department delivers solution-oriented information technology services

that empower and support our customers in the accomplishment of their missions.

Administration and Strategic Planning facilitates the development of the County’s
information technology plans, provides fiscal and administrative support and services to

Software Development writes, acquires, modifies, tests and implements new or modified

IT Operations manages and maintains both the County’s centralized and distributed
computing environments including all client computers, all servers, the data and voice
networks, external connectivity, messaging systems, infrastructure security, multiple
data centers, a Service Desk Call Center, voice communications, and support for a wide

The Information Technology Fund budget for fiscal 2011 is 3.3% above the prior year’s

DEPARTMENTAL

SUMMARY: . .
the departments and performs special projects.
application systems.
variety of applications.

BUDGET

HIGHLIGHTS: and reflects the following:

a) The reduction of 1.5 positions;

b) Allocations necessary to allow the county to migrate from the county
owned/operated mainframe computer; and

c) Large one-time scheduled Information Technology Acquisition Program (ITAP)
capital expenses, Windows File Server, and A/T office computer system
enhancements.

This proposed budget will require the use of $1,131,130 in fund balance, much of which
are funds reserved for (c) above.

PERFORMANCE IMIEASURES

1) The Information Technology Department will
research and develop a dynamic application for
a mobile smartphone by 10/1/2011. This
application will allow department staff to view,
collect, or verify data from a smartphone, which
could increase staff mobility and reduce the

vendor. New equipment and software should
improve staff productivity by allowing voicemail
users to manage voice messages using the
Outlook client, could eliminate the need for a
separate |VR system (which costs $12,000 per
year to maintain), and should reduce power

cost of field computing

dEViCES {Pierce County

2) The Information Technology Department will 3)
replace, by 12/31/2011, the Octel 350
Voicemail system which will no longer be
maintained or repaired after June 2011 by any

consumption by up to at least

Goals E, H) AKVA (Pierce County Goals G, H, K)

The Information Technology Department will
implement an electronic records management
system for a county department by 6/1/2011.
The system will improve the archival, retrieval,
and management of county records and comply
with State Archivist policy. (Fieres County Goals £ K, 1)
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Information Technology Fund

&2

establish a benchmark for a continuous
improvement program in [T, (Fieree County Goals £, H)

Excellent customer service is a business value in
the Information Technology Department. IT will
survey customers and measure satisfaction with
IT system development and deployment by
10/1/2011. Any identified problem areas will be
addressed and this measurement process will

FUNDING SOURCES
2008 2009 2010 2011 Absolute Percent
Actual Actual Budget Budget Change Change
Use of Fund Balance S - 5 — $§ 427610 $ 1,131,130 $ 703,520 1645 %
Charges for Services 19,050,957 18,772,272 18,343,270 18,314,960 (28,310) (0.2)
Miscellaneous Revenue 1,308 6,798 — — — —
Other Fihancing Sources 820,401 135,804 61,470 — (61,470) (100.0)
Total $19,872,666 $18,914,874 518,832,350 519,446,090 S 613,740 33 %

PROGRAM EXPENDITURES

2010 2011 2010 2011 Absolute Percent

FTE FTE Budget Budget Change Change

Information Tech Acq Pgm 0.15 0.16 S 249,720 S 680,620 S 430,900 1726 %
Admin/Special Projects 1473 1373 2,130,370 2,544,600 414,230 19.4
Telecommunications 5.85 5.85 1,593,570 1,482,460 (111,110) (7.0)
PC Lifecycle 0.29 0.29 352,130 353,440 1,310 0.4
IT Gperations 55.48 55.47 7,584,230 7,687,850 103,720 1.4
Software Development 31.00 30.50 4,707,630 4,725,720 18,080 0.4
Enterprise Infrastructure - - 2,310,670 2,083,620 (227,050) (9.8)
Windows File System Storage — — — 87,680 87,680 o0
Furlough/Salary Savings — — {95,970) {200,000) (104,030) (108.4)

Total 107.50 106.00 $18,832,350 $19,446,090 $ 613,740 33 %

WORKLOAD SERVICE DATA

Unit of 2006 2007 2008 2009 2010 2011
Measure Actual Actual Actual Actual Estimate Estimate
Software Development Time Hours 52,579 52,579 62,017 62,061 56,893 51,150
IT Operations Billable Time Hours 37,857 37,014 37,980 36,042 36,000 36,000
Users of Pierce County Systems  Number 3,693 3,757 3,853 3,570 3,590 3,610
Persconal Computers Supported  Number 4,999 4,979 4,986 4,904 4,750 4,800
Perscnal Computers Purchased Number 992 925 808 538 400 450
DASD Storage Gigabytes 58,200 88,762 119,515 150,250 153,087 204,439
Service Desk Calls Number 12,051 11,699 13,142 14,590 13,881 12,500
Telecommunications Wrk Orders Number 283 300 540 1,764 1,770 1,780
300 Pierce County 2011 Budget
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Information Technology Fund

STAFFING SUMMARY

Pierce County Council Office
Rev. 12/27/11

2006 2007 2008 2009 2010 2011
FTE FTE FTE FTE FTE FTE

Dir - Information Technology 1.00 1.00 1.00 1.00 1.00 1.00
Communications Supv - IT 1.00 1.00 1.00 1.00 1.00 1.00
IT Software Engineer Supv = = = = 4.00 4.00
IT Systems Engineer Supv — — — — 8.00 8.00
IT Software Engineer Lead — — — — 13.00 12.50
IT Systems Engineer Lead — — — — 23.00 23.00
Admin/Strategic Plng Mgr 1.00 1.00 1.00 1.00 1.00 1.00
PC & Network Services Mgr 1.00 1.00 1.00 1.00 1.00 1.00
Software Development Mgr 1.00 1.00 1.00 1.00 1.00 1.00
Budget & Fiscal Manager — — — — 1.00 1.00
IT Software Engineer = = = = 20.00 15.00
IT Systems Anlyst/Pr| Mgr — — — — 1.00 1.00
IT Systems Engineer — = — — 16.00 16.00
Production Services Mgr 1.00 1.00 1.00 1.00 1.00 1.00
Operator/Network Tech 5.00 5.00 5.00 5.00 5.00 5.00
Telecommunications Coord 2.00 2.00 2.00 2.00 2.00 2.00
Accounting Assistant 2.00 2.00 2.00 2.00 2.00 2.00
Help Desk Specialist 3.00 2.00 1.00 1.00 1.00 1.00
Telecomm Network Spec 1.00 2.00 2.00 2.00 2.00 2.00
Supervisory Admin Asst — 1.00 1.00 1.00 1.00 1.00
Administrative Aide 1.00 1.00 1.00 1.00 1.00 1.00
Office Assistant 2.00 2.00 2.00 2.00 1.50 150
Fiscal Services Manager 1.00 1.00 1.00 1.00 - -
Information Tech Spec 85.00 88.00 93.00 92.00 — —
Data Entry Tech 0.50 0.50 0.50 0.50 = =
Information Tech Trainee 3.00 3.00 2.00 — — —
Telecommunications Tech 1.00 = = = = =
Administrative Assistant 1.00 — — — — —
Operations Supervisor 1.00 — — — — —

Total 114.50 115.50 118.50 115.50 107.50 106.00
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Information Technology Fund

BUDGET RATIOS

Percent of Total County Employees
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** From 2000 to 2010 Information Technology
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From 2000 to 2010 Information Technology
Department expenditures as a percent of total
County expenditures increased 10%. The ten year
average is 2.6%.
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REET ELECTRONIC TECHNOLOGY FUND
Special Revenue Fund

DEPARTMENTAL State legislation enacted a 55 recording filing fee increase to provide funds to develop
automated systems that allow counties to send real estate excise tax affidavit data

SUMMARY: )

electronically to the state.

The 2011 budget allocates $210,480 to accomplish the purpose for which the new fee
BUDGET
HIGHLIGHTS: was enacted, which may require a significant software modification to our current REET

excise tax module.

FUNDING SOURCES

2008 2009 2010 2011 Absolute Percent

Actual Actual Budget Budget Change Change
Use of Fund Balance S — 5 — § 179,280 S 210480 S 31,200 17.4 %

Intergovernmental Revenue 54,484 49,641 50,000 — (50,000} (100.0)
Total $ 54484 % 49,641 $ 229,280 $ 210480 $  {18,800) (8.2) %
EXPENDITURES

2008 2009 2010 2011 Absolute Percent

Actual Actual Budget Budget Change Change
Other Services & Charges 5 1,900 S 630 S 229,280 S 210,480 S  (18,800) (8.2) %
Total $ 1,900 $ 630 $ 229280 $ 210480 $  {18,800) (8.2) %
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REET Electronic Technology Fund
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INFORMATION TECHNOLOGY

The Information Technology Department manages four separate funds, all of which are presented in this
section, that provide all of the technology services county-wide including infrastructure, program development,
support and maintenance, data systems, and geographic information systems. Information Technology is
responsible for three divisions: Administration and Strategic Planning, Software Development and IT Operations,
which includes Telecommunications. The REET Electronic Technology Fund has also been placed in this section
as it is technology related and the IT Department will have shared oversight of the activities in this account.

DEPARTMENT BUDGETS

2011 2012 Absolute Percent
Department Name Budget Budget Change Change
Auditor's Maintenance & Operation Fund S 1,346,000 S 815,130 S (530,870) (39.4) %
Geographic Information System Fund 4,164,880 3,541,940 (622,940) (15.0)
Information Technology Fund 19,462,180 20,557,180 1,095,000 5.6
REET Electronic Technology Fund 210,480 167,290 (43,190) (20.5)
Total Information Services S 25,183,540 $ 25,081,540 S {102,000} (04) %
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Information Technology
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AUDITOR’S MAINTENANCE & OPERATIONS FUND
Special Revenue Fund

The Auditor’s Maintenance and Operation Fund receives a portion of a surcharge on
each document recorded by the County Auditor. According to state law, half of the
surcharge is retained by the County to be used for the ongoing preservation of historical
documents. The other half is remitted to the State of Washington Centennial Document
Preservation and Modernization Fund. A portion of the state’s share is returned to each
county to be used for the installation and maintenance of an improved system for
copying, preserving, and indexing documents recorded by the County.

DEPARTMENTAL
SUMMARY:

The 2012 Auditor’s Maintenance and Operations Fund (also known as the Imaging Fund)
reflects the following items:

BuDGET

HIGHLIGHTS:
a) Staffing and operating expenses for document preservation;

b) Extra-hire expenses related to the e-doc’s program;
¢} Software maintenance and upgrades; and

d) An allocation for continued software development.

FUNDING SOURCES

2009 2010 2011 2012 Absolute Percent
Actual Actual Budget Budget Change Change
Use of Fund Balance S — 5 — § 671,000 § 140,130 $ (530,870) (79.1) %
Intergovernmental Revenue 333,495 248,493 275,000 275,000 — —
Charges for Services 451,128 389,845 400,000 400,000 — —
Other Financing Sources 2 — — — — —
Total $ 784625 $ 638,338 $ 1,346,000 $ 815,130 $ (530,870) (39.4) %

EXPENDITURES
2009 2010 2011 2012 Absolute Percent
Actual Actual Budget Budget Change Change
Salaries & Wages ¢ 416,733 S 378751 $§ 352,330 $ 375930 $ 23,600 67 %
Personnel Benefits 158,987 138,717 162,420 149,250 (13,170) (8.1)
Supplies 1,107 217,502 140,000 — (140,000) (100.0)
Other Services & Charges 534,930 524,769 683,750 283,950 (399,800) (58.5)
Intergovernmental Services — — 7,500 — (7,500) (100.0)
Capital Outlays — — — 6,000 6,000 )
Total $ 1,111,757 $ 1,259,739 $ 1,346,000 $ 815,130 $ (530,870) (39.4) %
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Auditor’s Maintenance & Operations Fund

STAFFING SUMMARY

2007 2008 2009 2010 2011 2012
FTE FTE FTE FTE FTE FTE
Computer Sys Business Analyst = = = 0.50 0.50 0.50
IT Software Engineer, Lead — — — — 0.25 0.50
Recording/Licensing Technician 2.00 1.70 3.70 3.20 3.95 3.70
Office Assistant — — — — 1.00 1.00
Clerical Aide = 3.00 1.00 1.00 = =
Electronic Rerds Mgt Spec — — 1.00 1.00 — —
IT Software Engineer — — — 1.00 — —
Executive Aide — — 0.50 0.50 — —
Information Tech Spec — 1.00 1.00 — — —
Total 2.00 5.70 7.20 7.20 5.70 5.70
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GEOGRAPHIC INFORMATION SYSTEM FUND
Special Revenue Fund

DEPARTMENTAL Pierce County uses geographic information to perform a variety of activities related to
property assessment, planning, public works, voter registration, health and emergency

SUMMARY: services, and numerous other tasks. The information is both graphic (maps) and
non-graphic (manual and automated tabular files). The GIS project is funded to provide
staff, hardware, software, and support resources to client departments who utilize GIS
services and are participating in development of the system.

BUDGET The 2012 GIS budget is 15% below the 2011 level {2011 includes grant funded activities).

HIGHLIGHTS: It reflects inflationary adjustments for staff and other operating expenses, county-wide

software acquisition and system maintenance support, server rental expenses, and
Ortho photography projects.

In order to fund this budget, it will be necessary to use $676,760 in fund balance which
has previously been reserved for these activities.

PERFORMANCE MIEASURES

1) GIS will reduce software license and on-going source software and cloud virtual server
maintenance costs as well as energy costs by infrastructure by 9/1/2017 (Pieree County Goals A, €, £}
moving three GIS business systems to free open

FUNDING SOURCES

2009 2010 2011 2012 Absolute Percent
Actual Actual Budget Budget Change Change
Use of Fund Balance S — 5 — $1073,740 $ 676,760 S (396,980) (37.0) %
Intergovernmental Revenue — — 380,580 — (380,580) (100.0)
Charges for Services 456,952 350,640 337,390 2,865,180 2,527,790  749.2
Miscellaneous Revenue 149,795 122,674 100,000 — (100,000) (100.0)
Other Financing Sources 2,084,930 2,532,070 2,273,170 —  (2,273,170) (100.0)
Total $ 2,691,677 $ 3,005,384 $ 4,164,880 $ 3,541,940 $ {622,940) (15.0) %
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Geographic Information System Fund

PROGRAM EXPENDITURES

2011 2012 2011 2012 Absolute Percent
FTE FTE Budget Budget Change Change
Administration 2.30 2.30 S 481,650 S 500,810 § 19,160 40 %
Pierce Responder 1.00 1.00 165,810 168,610 2,800 1.7
Database Development 16.70 16.70 2,559,240 2,713,550 154,310 6.0
Orthophotography/Contours — — 577,600 158,970 (418,630) (72.5)
US Dept of Interior - - 25,000 — (25,000) (100.0)
US Geological Survey — — 355,580 — (355,580) (100.0)
Total 20.00 20.00 $ 4,164,880 $ 3,541,940 § (622,940) (15.0)%

STAFFING SUMMARY

2007 2008 2009 2010 2011 2012

FTE FTE FTE FTE FTE FTE
IT Manager - Applications - - - - 1.00 1.00
GIS Prog/Engr Expert/Supv — — — 4.00 4.00 4.00
GIS Prog/Engr Lead - - - 4.00 4.00 4.00
GIS Prog/Engr — — — 6.00 8.00 8.00
GIS Technician 5.00 5.00 4.00 4.00 2.00 2.00
Information Tech Spec 14.00 15.00 16.00 1.00 1.00 1.00
GIS Manager 1.00 1.00 1.00 1.00 = =
Office Assistant — 2.00 2.00 — — —

Total 20.00 23.00 23.00 20.00 20.00 20.00

WORKLOAD SERVICE DATA

Unit of 2007 2008 2009 2010 2011 2012
Measure Actual Actual Actual Actual Estimate Estimate
GIS Data Storage Gigabytes 12,000 21,500 24,000 27,000 35,000 39,000
CountyView Users® Persons 800 1,000 820 615 598 615
Number of Business Applications System 80 87 88 92 95 108
Application Development Hours 11,468 13,700 12,675 12,825 12,730 14,616
Support/Training Hours 6,969 10,140 9,890 6,575 6,190 6,294
DataBase Construct/Maint/Mgt Hours 18,5593 22,080 23,102 21,960 20,230 19,836
Data Requests Processed’ Number 183 140 92 123 95 90
Subscribers Persons 155 155 162 195 133 195
1Depa rtments reviewing users and layoffs
2Companies will sign up to directly access CountyView Web as subscribers
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Geographic Information System Fund

BUDGET RATIOS

Percent of Total County Employees
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County expenditures increased 27%. The ten year
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Geographic Information System Fund
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